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In December 2000 Glaxo Wellcome and SmithKline Beecham merged to create GlaxoSmithKline and a choice
had to be made between two different treasury management systems. Adrian Bates, assistant treasurer at
GlaxoSmithKline, describes the decisionmaking process and how the chosen system was rolled out.

t the beginning, the merger of Glaxo Wellcome and

SmithKline Beecham was a rather stop/start affair.

Originally planned for August 2000, it was delayed
twice as several hurdles had to be negotiated, including
those set by the regulatory authorities. One of the benefits
of these delays was that they did at least give us more time
to plan how we would create one corporate treasury man-
agement system once the go-ahead was given.

Before the merger, both companies ran different treasury
management systems. SmithKline Beecham used SimCorp’s
IT/2, while Glaxo Wellcome used SunGard’s Quantum.

As part of the merger process, an independent review of
the two rival systems was undertaken by
PriceWaterhouseCoopers. The brief was to analyse the mer-
its of each system, particularly the ability to cope with what
would become a significantly more complex treasury man-
agement operation and advise which would be the best to
implement within the newly merged company.

The use of consultants brought an independent line of
thinking and eliminated any emotional ties from the deci-
sion-making process. We wanted the best system overall.

The sheer scale of the undertaking was challenging:
transactions for 10 companies had to be recorded within
the treasury system; the system itself had to encompass
more than 800 accounts, 900 counterparts and approxi-
mately 2,200 settlement instruction templates.

The consultants conducted interviews with key person-
nel in both merging companies as well as with the suppliers
of both systems. As a result of this process, the consultants
advised that IT/2 was the superior product for the new
company.

Functionality played a part, as did the fact that
SmithKline Beecham had integrated its system much more
than Glaxo Wellcome had. This latter point made it more
practical to select IT/2 as migration would be faster and
easier. The Glaxo Wellcome companies were included with-
in the existing structure of IT/2, whereas if Glaxo
Wellcome’s system had been chosen it would have effec-
tively been a completely new installation.

The task of creating a single new treasury management
system was further complicated by the fact that three weeks
after the merger Block Drug, an American consumer health-
care company, was acquired. This meant having to con-
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stantly re-evaluate where our priorities lay. We were migrat-
ing all the daily bank balance management processes car-
ried out in the United States back to the UK, not only for the
Glaxo Wellcome US company, but also for the newly
acquired Block Drug business.

However, once we got started, the process of imple-
mentation across the whole operation went very smoothly.
In May 2001 we decided that we would have a three-month
concentrated effort and, by July, we were able to turn off the
former Glaxo Wellcome system.

While both companies’ treasury departments had a pret-
ty similar culture, there were differences when you looked
closely at the detail. An example would be in inter-company
settlement — SmithKline Beecham had implemented an inter-
company, multi-lateral netting system to settle its inter-com-
pany debts each month, whereas Glaxo Wellcome had not.

Migration was undertaken company by company. All of
the transactions within each company were documented,
static data was set up, and the settlement processes were
set up to straight through process as much as possible.
Interfaces were developed where it was logical to do so.
Other processes were changed to accommodate the new
requirements, whilst maintaining required control levels.
Lastly, deals were input and settlements made. It helped
that there was previous experience of such migrations.

Dates (2000) Event

17-Jan
3-Feb
8-May
10-May

3-lul
5-Jul
23-lul

31-Aug

11-Sep

12-Dec
18-Dec

20-Dec
27-Dec

Proposed merger of Glaxo Wellcome and SmithKline Beecham.
GlaxoSmithKline executive team announced.

EC approves merger.

Glaxo Wellcome and SmithKline Beecham consolidate sites from
10 to 3.

GlaxoSmithKline announce senior executive appointments.
Publication of merger reports to shareholders.

Further senior executive appointments announced.

SmithKline Beecham announces divestiture of key drugs to
comply with merger regulations.

Announcement of delay to the merger beyond

initial date of September 25.

Merger completion date set for December 27.

Merger approval from the US Federal Trade

Commission (USFTC).

Merger approval from the UK High Court.

GlaxoSmithKline merger is complete.
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